
THE BUSINESS OF 
SPEAKING

turn your expertise into a six-figure income



• 22 yrs as speaker 
• over 1,100 presentations 
• author Give Me A Break 
• TFF (Time Freedom Formula) course 
• BOSS (Business Of Speaking School) 

• BOS-Community 
• SOS (Stand Out Social) for bloggers.



WHAT I’M COVERING

• speaking industry
• list building
• negotiate fees
• more leads with 1/7/45
• build a Campaign Calendar
• what event planners want.



www.hughculver.com/precaps

• slide deck
• how to WOW any Audience (videos)
• save on SOS
• how to earn $100,000 as a speaker.

SHOW NOTES



PLANNING 
RISK/GROWTH 
MARKETING 
PERSONAL

1     2     3     4     5 

1     2     3     4     5

1     2     3     4     5 

1     2     3     4     5 



SPEAKING
INDUSTRY



OLD DAYS

EVENT PLANNER



OLD DAYS

EVENT PLANNER
- HR Director or assistant 
- Staff committee member 
- Exec Director of association 
- Professional event planner 
- Speaker bureau





TODAY

EVENT PLANNER

PLATFORM
- USP - Unique Selling 

Proposition 
- Website 
- Blog 
- Video 
- Webinars 
- eBook 
- Book 
- Social followers 
- Social activities 
- Testimonials.



TODAY

EVENT PLANNER

PLATFORM

Keynote 
Breakouts/Concurrent 

Seminars 
Public workshops 

Books and products 
Coaching 

Paid webinars 
Online courses 

Consulting 
Membership 
Affiliate sales 

Retreats.
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BUSINESS OF SPEAKING
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FOLLOWERS

1(free)

2 $

3 $$$

PROFIT PYRAMID



FOLLOWERS

1

2
3PROFIT PYRAMID

Slideshare

Delegates

ContestsBlog

Youtube

Meet up

InterviewsLinkedIn Guest BlogTwitter
LinkedIn PulseFB EventsNetworking

Conferences Podcast

FB Live



PRODUCTS

tier 1(free) tier 2$ tier 3$$

____ blog 
____ vlog 
____ ebook 
____ webinar 
____ “tool kit” 
____ templates 
____ video(s) 
____ self-assessment 
____ check-list

____ ebook 
____ book 
____ paid video series 
____ paid webinar 
____ coaching 
____ membership 
____ public training 
____ one-time consult 
____ audio program

____ consulting 
____ coaching package 
____ keynote 
____ in-house training 
____ facilitation 
____ private retreat 
____ on-line course 
____ affiliate product 
____ on-line summit 





PRODUCTS



THINK
PLAN
ACT

better

smarter
on what
matters
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PRODUCTS

tier 1(free) tier 2$ tier 3$$
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____ ebook 
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____ consulting 
____ coaching package 
____ keynote 
____ in-house training 
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____ affiliate product 
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BUILD A 
LIST



WHY GROW YOUR LIST?

Wisemetrics

The half-life of 
a Tweet = 

24 minutes.
For Facebook 
= 90 minutes.

Organic reach 
of Facebook 

posts is about 
16% of fans.

Facebook

55% of website 
visitors spend 
fewer than 15 

seconds on your 
website.

Hubspot



2 question survey 
launch new course 
announce event 
promote your blog 
invites to webinar 
affiliate promotion (webinar) 
book launch 
traffic to video series 
new members to private group 
invite to strategy calls.

YOUR 
MAILING 

LIST



1. site opt-in 

2. audience opt-in 

3. content upgrade 

4. affiliate campaign 

5. podcast interviews 

6. slideshare decks.

Build Your List
About page

Header

Cross links

Footer

Pop-up



1. site opt-in 

2. audience opt-in 

3. content upgrade 

4. affiliate campaign 

5. podcast interviews 

6. slideshare decks.

Build Your List



1. site opt-in 

2. audience opt-in 

3. content upgrade 

4. affiliate campaign 

5. podcast interviews 

6. slideshare decks.

Build Your List

plug in: Ad Inserter
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1. site opt-in 

2. audience opt-in 

3. content upgrade 

4. affiliate campaign 

5. podcast interviews 
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Build Your List

44076



SlideShare

18663
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28771

23951 18136





1. site opt-in 

2. audience opt-in 

3. content upgrade 

4. affiliate campaign 

5. podcast interviews 

6. slideshare decks.

Build Your List



NEGOTIATE 
YOUR FEE



1. Multiple bookings 

2. Include breakout 

3. “Sponsor” the event 

4. Shared travel 

5. # books = $ fee 

6. Handout sales.

Do the math:
1 date:  $3,500


2 dates:  $3,500

2nd date (-20%):  $2,800

Invoice - $6,300


= $3,150/day (-9%)

NEGOTIATE YOUR FEE



Fee:  $3,500

Breakout  $0

Invoice -  $3,500


client saves: $1,500

your cost: $0

1. Multiple bookings 

2. Include breakout 

3. “Sponsor” the event 

4. Shared travel 

5. # books = $ fee 

6. Handout sales.

Do the math:

NEGOTIATE YOUR FEE



Fee:  $3,500

“Sponsorship” -$1,000

Invoice - $2,500


Sell BOR $500

Net -  $3,000


Actual discount 14%

1. Multiple bookings 

2. Include breakout 

3. “Sponsor” the event 

4. Shared travel 

5. # books = $ fee 

6. Handout sales.

Do the math:

NEGOTIATE YOUR FEE



Fee:  $3,500

Travel: $800

 $4,300

Discount -$400

Invoice -  $3,900


Actual discount 9%

1. Multiple bookings 

2. Include breakout 

3. “Sponsor” the event 

4. Shared travel 

5. # books = $ fee 

6. Handout sales.

Do the math:

NEGOTIATE YOUR FEE



Fee:  $3,500.00

Cost of book  $2.50


Charge for books 

 @$20 (200) $4,000.00

Cost to you -$500.00


Net to you - $3,500.00

1. Multiple bookings 

2. Include breakout 

3. “Sponsor” the event 

4. Shared travel 

5. # books = $ fee 

6. Handout sales.

Do the math:

NEGOTIATE YOUR FEE



Fee:  $3,500.00

Cost handouts $6.00

Charge $12.00

Net/handout $6.00

(200 delegates) $2,400.00 

Room to negotiate:


$6.00 X 200 = $1,200

1. Multiple bookings 

2. Include breakout 

3. “Sponsor” the event 

4. Shared travel 

5. # books = $ fee 

6. Handout sales.

Do the math:

NEGOTIATE YOUR FEE
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6. Handout sales.
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CAMPAIGN 
CALENDAR





FOUNDATION CAMPAIGN
daily out reach (colleagues, 

friends, event planners) webinars

blog round-up post

video to YouTube/blog book launch

emails to list video lesson series

publish on LinkedIn Pulse new SlideShare deck

updates: Tw, Fb, Li, G+ affiliate launch

infographic survey your list

interviews on podcasts kindle book campaign

opt-in sequence host an event

TWO TYPES OF MARKETING





www.buzzsumo.com



• plan ahead: 
• finish products 
• work with calendar seasons 
• work with client “seasons” 
• align with affiliates 
• secure venues 

• urgency 

• scarcity thinking 

• spot opportunities 

• planning for your team.

WHY DO I NEED IT?



	 Calendar days	      365

	 Weekends 	 -104

	 July/Aug/Winter	 -90


Most likely	 171

	 Webinars	 -6

	 Travel to events	 -20

	 Writing days	 -14

	 Marketing/Admin days	 -18

	 Coaching blocked days	 -48

	 Conferences/workshops	 -8
	 	  

	 Total bookable days 57
	 	
	     


SCARCITY THINKING



Foundation 

Campaign

CAMPAIGN CAMPAIGN
CAMPAIGN

CAMPAIGN CAMPAIGN

CAMPAIGN CAMPAIGN
CAMPAIGN



hughculver.com

 HC blog
SOS blog

SOS webinar
bookings

holds
FB live
events

ebook launch



WHAT EVENT 
PLANNERS 

WANT



WIN ANY AUDIENCE

#4 Make it 
about 
Them

#3 Teach 
with 

Stories
#2 Make 

them work

#1 Warm 
them up

#5 Solve a 
Problem



SPEECH TEMPLATE
Opening

#1

#2

#3

EngageProblem
Then, Now, How

Promise

Engage

Engage

Engage

Summary

Back-of-room

Close

Engage



SPEECH TEMPLATE

Engage

Engage

Engage

Engage

Engage

OPENING

PROBLEM

THEN, NOW, HOW

PROMISE

#1

#2

#3

SUMMARY

CALL-TO-ACTION

CLOSE



1/7/45 
FORMULA



1 / 7 / 45
1 

7 
45

- everyday connect with 1 person

- every 7 days new content

- every 45 days one campaign

event planners 
friends 
colleagues

blog 
video 
podcast

survey 
ebook  
webinar  
event 
contest



www.hughculver.com/precaps

SUMMARY



www.hughculver.com/precaps

• slide deck
• how to WOW any Audience (videos)
• save on SOS
• how to earn $100,000 as a speaker.

SHOW NOTES



THE BUSINESS OF 
SPEAKING

turn your expertise into a six-figure income


