THE BUSINESS OF
7 SPEAKING 7=

\ turn your expertise into a six-figure income




22 \Jrs as speaker

over 1,100 presentations
author Give Me A Break

TFF (Time Freedom Formula) course
BOSS (Business Of Speaking School)
BOS-Community

%\ SOS (Stand Out Social) for bloggers. Y
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THE BUSINESS OF
7 SPEAKING 7
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@

speaking industry

list building

negotiate fees

more leads with 1/7/45
build a Campaign Calendar
what event planners want.



SHOW NOTES

- slide deck

- how to WOW any Audience (videos)
« save on SOS

 how to earn $100,000 as a speaker.

THE BUSINESS OF
7¢ SPEAKING 3¢ How to Earn
turn your expertise into a six-figure income s' oo’ m
by Speaking
Stap by Step inatructions for Startng
Your Speaking Business Today

www.hughculver.com/precaps



PLANNING 1
RISK/GROWTH 1
MARKETING 1
(@




SPEAKING
INDUSTRY




OLD DAYS




OLD DAYS

- HR Director or assistant
- Staff committee member
- Exec Director of association

- Professional event planner

- Speaker bureau







- USP - Unique Selling
Proposition

- Website

- Blog

- Video

- Webinars

- eBook

- Book

- Social followers
- Social activities
- Testimonials.




Keynote
Breakouts/Concurrent
Seminars
Public workshops
Books and products
Coaching
Paid webinars
Online courses
Consulting
Membership
Affiliate sales
Retreats.



2017 GROWTH OPPORTUNITIES

Keynote
Breakouts/Concurrent
Seminars
Public workshops
Books and products
Coaching
Paid webinars
Online courses
Consulting
Membership
Affiliate sales
Retreats.




BUSINESS
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OLD MODEL
$100,000

$3,500/speech

SALES—




BUSINESS OF SPEAKING

SALES—

$3,500/speech

(30)

$100,000

| kindle
|




PROFIT PYRAMID
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PROFIT PYRAMIIV?\
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f FOLLOWERS :

Slideshare Blog Contests Meet up
Delegates Conferences Youtube Podcast
Twitter  LinkedIn Guest Blog Interviews

Networking FB Live FB Events LinkedIn Pulse



tier 1(free) tier 2% tier 3$$

_ blog __ ebook ____consulting
_vlog _ book _____coaching package
___ebook ____paidvideo series __ keynote
____webinar _____paid webinar ____In-house training
_ “tool kit” ____coaching ___ facilitation

__ templates _____membership _____private retreat
_video(s) ___ public training _____on-line course
__ self-assessment ______one-time consult ____ affiliate product

check-list audio program on-line summit



& 4N G Yoy

PROCRASTINATING
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PRODUCTS

PROPOSAL FOR THE CUSTOM STAFF
COMMUNICATION SKILLS AND FACI

for

TRAINING
NG THE TIGER

Lakeshore Vein & Aesthetics Clinic

presented by
Hugh Culver

&

Proposal for a Custom

for

PepsiCo

April 14, 2011

Keynote and Workshop Presentation

L d

THINK
Betfer

PLAN
amarder

ACT

on what

maffw

THINK, PLAN, ACT

How 1o create extraordinary results in work and life
with Hugh Culver

Proposal for a Custom
Keynote Presentation
for

Husky Energy

Event date: June 12, 2013

The Leadership
Toolbox

PRESENTATION OUTLINE
for

Borden, Ladner, Gervais

The Effective Leader

how %0 engage followers 1o lead

presented by
Huah Culver

Name

FACING THE TIGER




*THE LEADERSHIPe

FACI Grhe

P

-COMMUNIT Y-

SOS

SMART TRAFFIC GROWTH

Y
TIME FREEDOM

FORMULA




tier 1(free) tier 2% tier 3$$

_ blog __ ebook ____consulting
_vlog _ book _____coaching package
___ebook ____paidvideo series __ keynote
____webinar _____paid webinar ____In-house training
_ “tool kit” ____coaching ___ facilitation

__ templates _____membership _____private retreat
_video(s) ___ public training _____on-line course
__ self-assessment ______one-time consult ____ affiliate product

check-list audio program on-line summit






WHY GROW YOUR LIST?

The half-life o 55% of website

Organic reach

a Tweet = visitors spend
: of Facebook
24 minutes. . fewer than 15
posts Is about
For Facebook S seconds on your
. 16% of fans. .
= 90 minutes. website.

Facebook

Wisemetrics Hubspot



% 2 question survey

% launch new course

% announce event

% promote your blog

% invites to webinar

* affiliate promotion (webinar)

% book launch

% traffic to video series

* new members to private group
% invite to strategy calls.




Build Your List

o O A W DN -

. site opt-in

. audience opt-in

. content upgrade

. affiliate campaign
. podcast interviews

. slideshare decks.

About pag

Header —3&8

How to be Awesome Every Day
at Work and in Life

Download my froe gude with the best of
my resoarch on the poweor of habits, how
hey work, pius 7 Hero Habits to improve

your performance avery day

EE ST, oo

5.

incompetent. My could diagnose,
fix and build anythi R And he did.

§ HucHsPeaks  J PoDCAST FREE RESOURK

THINKbette
PLAN:smarte
ACTnow

B ©-:

ot to watch ¥ sand 3 block of

@ or me. It wasn ull started

that | understoad WIRRREES

\wesome Every Day at Work a

pe guide witis the “est of -y research on the pow
iro Habits to im /-~y  ur performance every day.

Downlo d it Now (for Free!)



Build Your List

. site opt-in

. audience opt-in

. content upgrade
. affiliate campaign

. podcast interviews

o O &~ W N =

. slideshare decks.

Free online training with Hugh Culver
Create Real Results and a Rich Life

KEYNOTES | like what | saw. Hugh might be a good fit for an event I'm involved with.

TIME FREEDOM FORMULA ONLINE PROGRAM. Yes! | want to purchase this

7 DAYS TO BETTER PLANNING, PRODUCTIVITY, PROGRESS, AND PROFIT
PRODUCTIVITY NOW! Time Freedom Formula course (reg. $197) for only $

Name Email
Address City
Prov/St P.Code Phone #

C.Card # Expiry 3 digit CSC




Build Your List

1. site opt-in

/. audience opt-in

5. content upgrade
/.. affiliate campaign
5. podcast interviews

5. slideshare decks.

PROCRASTINATING
-—TODAY—

8FAST STRATEGIES

| “>aying It 1 nag more ume, I'a go INto aetaill, DUt you Can STOp DY DoOoIN A ana i en

you more." Christopher Penn

6 - SLIDEAWFUL

Judson Lalpply
| could do an entire post just about bad powerpoint (actually | did here). Suffice to

say, dear speaker, your slides should ADD to the value you bring, NOT be a distraction.

Here's what NOT to do.

&3
0
f
=

lug in: Ad Insert ‘
plug in: Ad Inserter
= S _ - o
B Saying 1 know you can't read N e s (Nick Morgan calls this “arguing
'11.7-'-'-'»"7: with your slides,”

“Leaving a slide up long after the part of the presentation where it was relevant." Rob Cottingham

"Reading your own slides - or - staring

at them too long, admiringly. (Guilty!

Did this todav. caught it on camera. so

Websnas




Free LIVE Online Training

BB The Business

BUlgd You

of Speaking

Grant Baldwin Hugh Culver

site opt-in
How to influence, inspire and build

audience opt-in : : .
serious income as a paid speaker

content upgrade

In this 60-minute seminar Hugh is going to show you exactly what he was
il I doing wrong for soooooo many years and how he turned his business around
afﬂllate Campalgn by.. 1) getting smart(!), 2) selling products, 3) charging what he was worth, and
4) getting a whole lot better as a speaker.

podcast interviews

slideshare decks.

If you want to grow your speaking business you need a

Micnael l"]" rskv 0' list. With a list you can nurture relationships, share your

content, and ask for the sale. But first you have 1o have a

Consulting Success st
presents Hugh Culver

Discover why kst-bullding should be one of your
business goal and steps you can take today to attract

more followers and grow your list

- \ig/‘
i l 7’ Here's what you'll learn in this free seminar

CONSULTING SUCCESS
why you need to make list buliding a priority

5 ways to grow your list faster
7 types of content that get more shares

how to track results in a custom dashboard

In the 1ast five years, Hugh Culver has coached, trained,
or interviewed over 300 speakers, All neeced a bigger
list. In this espeaker exclusive Hugh will share simple
strategies you can use to build your list, product sales

and revenues




site opt-in
audience opt-in
content upgrade
affiliate campaign
podcast interviews

slideshare decks.
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BUNg Your List

site opt-in
audience opt-in
content upgrade
affiliate campaign
podcast interviews

slideshare decks.

—
How to be more positive (in only 5 seconds) 4 4076




SlideShare

Are you ready to...
STOP. Procrastinating TODAY!

Uownioad your

FREE COPY!
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- % shideshare

& sideshare W& sldeshare & staeshare

You're featured on the SideShare homepage

Top Presantation of the Day
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Build Your List

1. site opt-in

/. audience opt-in

5. content upgrade
/.. affiliate campaign
5. podcast interviews

5. slideshare decks.

About pagel

Header

Free online training with Hugh Culver
Create Real Results and a Rich Life

Change how you THINK, PLAN, ACT and get real results - now!

Name Email

] FREE WEBINARS. Yes! Register me.

J KEYNOTES | like what | saw. Hugh might be a good fit for an event I'm involved with.

] TIME FREEDOM FORMULA ONLINE PROGRAM. Yes! | want to purchase this

7 DAYS TO BETTER PLANNING, PRODUCTIVITY, PROGRESS, AND PROFIT
PRODUCTIVITY NOW! Time Freedom Formula course (reg. $197) for only $.

Name Email
Address City
Prov/St P.Code Phone #

Expiry 3 digit CSC




NEGOTIATE
YOUR FEE




NEGOTIATE YOUR FEE

. Multiple bookings

. Incl kout
nclude breakou Do the math:

. “Sponsor” the event 1 date: $3,500

. Shared travel

# books = $ fee 2 dates: $3,500
2nd date (-20%): $2,800

Invoice - $6,300

o g A WN =

. Handout sales.

= $3,150/day (-9%)




NEGOTIATE YOUR FEE

. # books = $ fee Invoice -

. Handout sales.

1. Multiple bookings

7. Include breakout Do the math:
3. “Sponsor” the event Foo:

4. Shared travel Breakout

5

0

client saves:

your cost:




NEGOTIATE YOUR FEE

1. Multiple bookings
7. Include breakout
neiide breaiot Do the math:

3. “Sponsor” the event
4 Fee:

. Shared travel “Sponsorship”
5. # books = $ fee Invoice -
0

. Handout sales.
Sell BOR

Net -

Actual discount




NEGOTIATE YOUR FEE

. # books = % fee

Discount
. Handout sales.

Invoice -

1. Multiple bookings
7. Include breakout

NEIEE DIEarel Do the math:
3. “Sponsor” the event

Fee:

/.. Shared travel Travel:
5
0

Actual discount




NEGOTIATE YOUR FEE

. Multiple bookings

. Include breakout

. “Sponsor” the event
. Shared travel

. # books = $ fee

. Handout sales.

o O~ W N -

Do the math:

Fee: $3,500.00
Cost of book $2.50

Charge for books
@$20 (200) $4,000.00
Cost to you -$500.00

Net to you - $3,500.00




NEGOTIATE YOUR FEE

# books = $ fee Charge $12.00
Net/handout $6.00

1. Multiple bookings

7. Include breakout Do the math:

3. “Sponsor” the event Foo: $3.500.00
/4. Shared travel Cost handouts $6.00
5.

0

. Handout sales.

(200 delegates) $2,400.00

Room to negotiate:
$6.00 X 200 = $1,200




Multiple bookings

Include breakout

“Sponsor’ the event

Shared travel

# books = $ fee

Handout sales.



CAMPAIGN
CALENDAR
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FOUNDATION CAMPAIGN

daily out reach (colleagues, .
friends, event planners) webinars
blog round-up post
video to YouTube/blog book launch
emails to list video lesson series
publish on LinkedIn Pulse new SlideShare deck
updates: Tw, Fb, Li, G+ affiliate launch
infographic survey your list
Interviews on podcasts Kindle book campaign
opt-in sequence host an event
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9 stupid things speakers do on stage

Speakers do on Stage

f
S
®
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10 books that will make you smarter, richer
and more fun to be around

ISTEA 10 Blllll(

SHO that will make you
r smarter, richer

-
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- \mr
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My summer reading list - 6 books that will
educate, thrill and inspire

s == 3N
My 8lnmr Imlu

- 6 books that will educate, thrill and inspire -

o 7/ \




Buzzsumo®

N Saved Contennt

Past Month
Past 6 Months
» PastYear

Show Specfic

Range
In-Depth Articies Only
o
Language O show v

Country (TLD) © show «

Filter Domains O
show~

Content Type:
Artcle

Infographics
Guest Posts
Giveaways
Interviews
Wdeos

S 8 8§ 8 88

Chedk AL/ Uncheck All

Reset Fiters

- Content Research

Most Shared

www.buzzsumo.com

¥ nfluencers % MonRoring * Try BuzzSumo Pro

Barklinks Contont Anshele Esrahank sAnaboar

Trending Now

Looking for backdinks? Try a backlinks search for hughculver.com

9 stupid things speakers do on stage - Hugh Culver - Hugh Culver

hughtulver.com

Save

By Hugh Culver - Sep 17, 2016

Article

15 Mistakes You Should Never Make on Stage - Hugh Culver - Hugh Culver

nughcuiver com

Save
By Mugh Culver - Mar 23, 2016

Article

How to negotiate your speaking fees and get hired - Hugh Culver - Hugh Culver
hughtulver com

Save

B/ Hugh Culver - May 11, 2016
Article

Create an endless stream of blog ideas with an Editorial Calendar - Hugh Culver - Hugh Culver
hughculver.com

Save
By Hugh Culver - May 21, 2016
Article

10 books that will make you smarter, richer and more fun to be around - Hugh Culver - Hugh Culver | Save

hughculver.com

% View Backlinks
& View Sharers

«§ Share
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& View Sharers
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< Share
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5 Share
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WHY DO | NEED IT?
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* plan ahead:

 finish products
e work with calendar seasons
e work with client “seasons”
e align with affiliates
* Secure venues
° urgency

* scarcity thinking
* spot opportunities
* planning for your team.



Calendar days
Weekends
July/Aug/Winter

Most likely

Webinars

Travel to events

Writing days
Marketing/Admin days
Coaching blocked days
Conferences/workshops

Total bookable days



Foundation

Campaign
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HC blog
SOS blog
SOS webinar

10 Okings

" FB live

- events

‘ebook launch



WHAT EVENT
PLANNERS
WANT




WIN ANY AUDIENCE

#5 Solve a

Problem




Opening

Problem

Then, Now, How

Back-of-room




PROBLEM
THEN, NOW, HOW

SUMMARY
CALL-TO-ACTION
CLOSE







1/7/45

event planners
friends
colleagues

blog
video
podcast

survey
ebook
webinar
event
contest




SUMMARY

BUSINESS OF SPEAKING

NEGOTIATE YOUR FEE

Muighe Dookngs
¢ Inciude breskout

‘Sponace” the event
4 Shated wavel
D Wbosks » § fee
C ManO0u sales

2017 GROWTH OPPORTUNITIES

SPEECH TEMPLATE

Keynote
Breakouts/Concurrent

Seminars
Public workshops

Crons haka

Coaching

Foster

www.hughculver.com/precaps



SHOW NOTES

- slide deck

- how to WOW any Audience (videos)
« save on SOS

 how to earn $100,000 as a speaker.

THE BUSINESS OF
7¢ SPEAKING 3¢ How to Earn
turn your expertise into a six-figure income s' oo’ m
by Speaking
Stap by Step inatructions for Startng
Your Speaking Business Today

www.hughculver.com/precaps
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\ turn your expertise into a six-figure income




